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 Introductions and Partner Updates

e Public Comment

Age n d d * Project Update

e Cost Update

e Discussion and Feedback
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Project Schedule
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Design and Cost Milestones

Final Reconciled
Cost Estimate

Cost Estimate
Info

Final Cost Aligned

Preliminary
| with Scope

60% Design Review '::::::;odnal Funding
P&B Final Design &
CAC Scope & Cost Alignment Plans

P&B

CAC
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Full Scope Currently In The PrOJect

68 station platforms each paired with
enhanced pedestrian crossings

Upgraded shelters with lighting, amenities
and real-time passenger information

Near-level boarding (where possible)

168 ADA curb ramps and ~2 miles of
sidewalk upgrades

15 hydrogen fuel cell articulated buses with
capacity for 3 mobility devices

BAT lanes on 82nd within the City of
Portland (except Powell intersection)

New roadway paving at station areas

6 new traffic signals & 16 other locations
with varying degrees of signal
modifications

Transit signal priority at all signals

Off-street terminus (Cully)






Project Cost Estimate Update

Project Cost
Current 60% full scope design estimate is tracking with overall project budget at

approximately *$346 Million (YOE)

Value Engineering (VE) during 60% design has realized over $15M in savings with
no scope cuts or changes to project outcomes. Examples include:

e Off-the-shelf communications cabinets and consolidation

e Design refinements

e Minimizing station platform footprints

e Lower-cost shelters and amenities

Some project risks remain and could affect future costs. The team is monitoring and
planning for them.

*Current project budget. Subject to change.



Takeaways from June Policy and Budget Committee

Support for:
o Safety and transit reliability
 Station infrastructure; height, technology
e Cully Terminus Investment (off-street)
e Maintaining community expectations and feedback when
evaluating project options
If costs must be reduced:
e Deferimprovements that can be phased in at later time

* Preserve transit performance, accessibility and safety
iInvestments
e Maintain community commitments and expectations

Public testimony: Support for the project and for BAT lanes.
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Next Steps

Final project design scope determined (August 2026)

PMOC Risk and Readiness Workshop (August 2026)

FTA Readiness Materials - Critical agreements, schedule, costs (September 2026)
Final Grant Funding Materials Submitted (October 2026)

Targeted Small Starts Grant Agreement Funding (March 2027)

Construction Start (Spring 2027)
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Considerations and Feedback

Final Thoughts:
Moving Into Final Design & Project Readiness
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