
 
 

Board of Directors Retreat 
 

Gresham City Hall  
1333 NE Eastman Parkway, Gresham, OR 97030 

 
November 12, 2025  

9:00 a.m. – 1:00 p.m. 
 

AGENDA 
 

 
Topic 

 

 
Speaker 

Opening Remarks 
Introductions   

LaVerne Lewis, Sam Desue  
  

Board Development   David Jackson & Robert Smith, 
Consultants 

Financial Scorecard Update 
Federal Grants Update Nancy Young-Oliver  

Break - Working Lunch  
Community Outreach Report - Service Cuts JC Vannatta, Jennifer Koozer 
TOD Update Guy Benn, Fiona Lyon  
Board Security Training Andrew Wilson 
Closing Remarks LaVerne Lewis, Sam Desue 

    


